
 

 
 

Report to: Audit and Governance Committee, 22nd March 2023 
 

Report of: Corporate Director - Planning and Governance 

_________________________________________________________________ 

Subject: CONSTITUTION REVIEW: MOTIONS  

 
1. Recommendation 

 
1.1 That the Committee considers the amendments to the Council’s Constitution 

attached at Appendix 1 relating to Motions and recommends the 

amendments to Council for adoption. 

2. Background 
 
2.1 This report is presented to Audit and Governance Committee following discussions 

with the Joint Leader and the Council’s Corporate Leadership Team. The report sets 
out proposed amendments to the Council’s Constitution, specifically Part 4, Council 

Rules of Procedure. The proposed amendments are shown in track changes in 
Appendix 1 of this report. 
 

2.2 The Joint Leader asked the Monitoring Officer to prepare a set of amendments which 
would ensure that Motions that related to the business of a Council Committee 

should be dealt with at the relevant Committee instead and that generally, the 
process for the management of Motions was in good order. The draft amendments 
were shared with officers who take the lead on Council and Committee agenda 

management (Leadership Team and Democratic Services Team), who indicated their 
support to them, and they proposed some additional points based on their 

experience which are intended to be beneficial to the preparation for Council 
meetings. 

 
2.3 Consistent with the approach taken to the last proposed set of Constitution 

amendments, the Monitoring Officer is referring consideration of this issue to the 

Audit and Governance Committee, with the aim of recommending an appropriate set 
of amendments to the March Council meeting for debate and formal adoption. 

3. Preferred Option 
 

3.1 The preferred option is to approve the amendments set out in track changes in 
Appendix 1, which is an extract of the relevant sections of Part 4 of the Constitution. 
These set out the following changes: 

 Clarity on when a Motion will be considered valid; 
 Confirmation that a Motion must relate to matters the Council has 

responsibility for, or matters that directly affect the City of Worcester or its 
residents or businesses; 



 

 Procedure for the Monitoring Officer to be required to refer any Motion 
directly to the relevant Committee where is a matter that is the responsibility 

of a relevant Committee; 
 Slightly extended timescales for submitting Motions and Questions to enable 

officers to provide a more prepared response, for example in giving advice; 

 Clarity that a Supplemental Question must relate to the original Question. 

4. Alternative Options Considered 

 
4.1 The alternative options are to adopt other amendments, or to leave the Constitution 

as currently drafted.  

4.2 For example, the amendments could go further and remove the right to bring 
Motions which do not directly relate to a matter that the Council has responsibility 

for. This tighter approach is taken by some local authorities and would serve to 
remove from the agenda a number of the “City/public interest” type motions that 

this Council has debated in recent years, which have been brought by Members from 
all Political Groups. 

4.3 Another possible amendment would be to limit the amount of time, or number of 

Motions, allocated to each Council agenda. 

4.4 These options should be discussed by the Committee. 

5. Implications 
 
5.1 Financial and Budgetary Implications 

None identified. 
 

5.2 Legal and Governance Implications 
The amendments attempt to strike a balance between preserving the rights of every 
Member to bring Motions to full Council meetings, and the need to preserve the 

integrity of the Council’s Committee system of governance.  
 

5.3 Risk Implications 
No significant risks have been identified. 
 

5.4 Corporate/Policy Implications 
Proposed amendments to the Constitution need to be approved by full Council in 

order to take effect. 
 

5.5 Equality Implications 

None identified. 
 

5.6 Human Resources Implications 
None identified. 
 

5.7 Health and Safety Implications 
None identified. 

 

5.8 Social, Environmental and Economic Implication 
None identified. 

 

 



 

 
 

Ward(s):   All 
Contact Officer: Sian Stroud, Corporate Director - Planning and Governance 

Tel: 01905 722019, email sian.stroud@worcester.gov.uk 

Background Papers: None  
    Appendix 1: proposed amendments to relevant   

    sections of  Part 4 of the Council’s Constitution (track  
    changes version) 
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